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INVENTORY
OPTIMIZATION
Streamline Your Inventory for Peak
Efficiency with CPCG
Guiding DME Providers to Operational
Excellence
CPCG's inventory optimization services
ensure your essential medical items are
always ready for patient care without
unnecessary costs or overstocking.
Our expertise in streamlining inventory
leads to an efficient supply chain,
compliance with healthcare standards,
and reduced carrying costs.

www.cpcgr.com

5003 New Hampshire Ave NW, Washington D.C, 20011

info@cpcgr.com

202-808-3390

Substantial reduction in inventory
carrying costs
Improved forecasting accuracy to
meet patient demands
Enhanced supply chain management
for better operational flow

Experience the Benefits

Optimize logistics for quicker, more
accurate deliveries
Align with a team that understands
DME systems and intricacies of DME
supply demands
Transform your healthcare business
with CPCG’s targeted inventory solutions.

Partner with CPCG

Demand Forecasting
Improve inventory accuracy
Utilize Microsoft Power BI for
predictive analytics
Stock Level Monitoring
Inventory Turnover Analysis
Supplier Analysis
Safety Stock Management
Inventory Reorder Analysis

Our Key Features
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